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MEMORANDUM FOR: Members of the Equipment Board 


FROM 

SUBJECT 


Chief, Programs § Budget Staff, OC 

New Communic atio ns Systems/Impact on 
Personnel n 


25X1 


25X1 


25X1 


At the 14 June 1977 OC Equipment Board 


Meeting the undersigned put forth the ob Ration then 1 
r,vAr the vears our forecasts regarding the impact or new 
communications systems introduced into ““"IccSratTas 

future.personnel staffing needs were not a^accurate^^^ 

RjLrfas h ared be to n prepare r a a paper on the subject and the 
following is submitted accordingly. 


2 I I As automated systems have been introduced 

into the network over the past several years, the impact 

iHiSLrt? ff Kflafes a Srs^|nr^ii?ions of 
operators have been forecast reasonably 


has been 


well. However, the 

commensurate need for an increase in technical and^softwa^^ 

to^hav^oc curred°when°the S components planning new systems 
havc^no^worked closely with th^compononts ^hxch^xll^ 

SSler^SSb ^However ^more'technician^an^programmer s 

have been needed than originally anticipated. 

, | 1 To improve our personnel forecasting 

relative to now systems it is recommended that: 

„ Components sponsoring and working on new 
systems coordinate closely with the operating com- 
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ponents which will be effected by the systems 
to determine as accurately as possible what the 
staffing impact will be - positions which can ae 
eliminated as well as new positions which may be 
required, usually in the technician/programmer 

areas . 

b Papers forwarded to the OC Executive 
Board' and Equipment Board proposingor discussing 

new systems clearly state the anticipated impact 

on personnel staffing, and that the 1T JP^ C ^ ^ d 
been worked out and coordinated with the affected 
operating components. 

c. Subsequent to activation of new systems, 
operating components should work with the Career 
Management Division and the Administrative Division 
to ensure that position changes are initiate 
nrcordinti to the forecasts agreed upon. 11 tne 
operating components believe the forecasts no longer 
ref lect^their^ actual position needs, documentation 
to that effect should be prepared and forwarded to 
CMD and AD . 
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